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What is digital transformation?

Digital transformation occurs when a company integrates digital technologies 
into its business operations, adopting them as part of a cohesive strategy 
and culture. Digital transformation can change how a business operates, 
engages employers, interacts with suppliers, and delivers value to customers 
and other stakeholders.

Digital transformation isn’t just a matter of buying new technology. It’s about 
integrating that technology in a way that considers the whole business 
strategy. Ideally, digital transformation creates an organization that’s more 
efficient, adaptive, and responsive to change.



The potential to achieve the following benefits makes it essential 
for companies to take the necessary steps to digitally transform 
their business.

1 Improved productivity and efficiency are two of the benefits 
companies can expect with a digital transformation.

2 The digital tools introduced during a transformation facilitate 
improved communication and collaboration with all stakeholders.

3 Long-term cost savings are often associated with an effective digital 
transformation. The initial investment in a transformation is typically 
offset by increased efficiency and reduced operation costs.

4 Compliance is important for companies storing and processing 
regulated data



5 Enhancing and personalizing the customer experience is becoming 
increasingly important if companies want to remain competitive in today’s 
business world. Digital transformation can result in better customer service, 
faster response times, and personalized services to meet and exceed 
customer expectations.



Example of Digital valuation process and Digital process
In Thailand 

Government Housing Bank



















The Research Objectives:

1. To study the important components in the digital transformation 
of the property valuation business in Thailand. 

2. To study the key indicators in the digital transformation of the 
property valuation business in Thailand.



Research Framework



Research Methodology:
Research on the digital transformation of the property valuation business in 
Thailand is quantitative research. The research aims to analyze the 
components of digital transformation in the property valuation business in 
Thailand and to analyze the indicators of each component of digital 
transformation in the property valuation business in Thailand.

Population and Sample Group:

The population consists of certified property valuers in Thailand, totaling 
1,795 individuals.

A sample group is 317 property valuers.



Research Instrument:

The research instrument is a questionnaire, which is a 5-point rating 
scale. 

The questionnaire on the digital transformation of property valuation 
businesses in Thailand includes a total are 54 questions.

Data Collection:

Between June-July 2023



Data Analysis: 

- Conducted exploratory factor analysis (EFA) to examine and confirm the 
components of digital transformation in the property valuation business in 
Thailand. 

- Using confirmatory factor analysis (CFA) to verify the measurement 
model



Research Findings:

majority of the sample group 

male, 285 individuals (79.39%)

aged 41-49 years, 198 individuals (55.15%)

work experience, the majority had 21-29 years of experience, 
141 individuals (39.27%)

bachelor's degree and above, 292 individuals (81.33%)



It was found that the components of digital transformation in the 
property valuation business in Thailand consist of 6 components 
related to

1 Digital readiness, 
2 Digital strategic management design, 
3 Use of digital technology standard, 
4 Digital leadership, 
5 Digital change management, 
6 Compliance with digital management





Second-order confirmatory factor 
analysis of the digital transformation 
components of property valuation 
businesses in Thailand. 



Digital Transformational Component Ranking by 
Second-order confirmatory factor analysis :

1 Digital readiness 

2 Digital leadership 

3 Compliance with digital 
management 

4 Digital change management 

5 Digital strategic management 
design 

6 Use of digital technology standard 



Digital readiness 
consists of 9 factors, which carry a weight of 0.86. 
1 ability to apply technology to improve work processes, 
2 training to develop skills and usage of digital technology, 
3 data analysis to enhance work efficiency and service delivery, 
4 ability to use existing technological tools at work, 
5 skills in searching for and applying information, 
6 use of technology for communication and collaboration both within 
and outside the organization, 
7 use of technology to create new innovations in work, 
8 ability to use digital technology securely, 
9 preparing personnel for new emerging technologies.



Digital leadership 
consist of 9 factors, which have a component weight of 0.75. 
1 support for digital work and promoting shared goals and activities among 
team members, 
2 defining the framework for digital processes and relevant data for 
collaboration, 
3 having a vision to accept and integrate technology for organizational 
change, 
4 understanding the competencies of personnel by providing opportunities 
for self-development training, 
5 the ability to communicate, build teams, develop, and motivate, 
6 the use of advanced technology to ensure accessibility and constant 
communication, 



7 the allocation of various technological resources to adequately support 
work, 
8 ongoing training to develop personnel's knowledge and skills in digital 
technology, 
9 promoting and supporting all personnel in applying their digital 
technology knowledge and skills for organizational development.



Compliance with digital management 
consist of 6 variables, which have a component weight of 0.72. 
1 compliance with legal frameworks, governance, and best practices in digital 
management, 
2 the use of digital tools for systematic data storage and the ability to apply 
technology to enhance professional capabilities, 
3 studying and acquiring knowledge about appropriate data access, considering 
privacy and data security, and intellectual property, and the ability to access 
information in a timely manner. 
4 understanding the method choosing search terms or using a variety of search 
strategies and knowing good sources of information.
5 ability to evaluate the accuracy and reliability of information critically, 
6 understanding the ethical and legal issues related to accessing and using data. 



Digital change management 
consist of 8 factors, with a weight of 0.70. 
1 promoting and driving changes in behavior and work patterns to align with 
the transformation to a digital organization, 
2 initiating changes and setting directions for digital work methods, 
3developing the potential of stakeholders throughout the digital transformation 
process, 
4 having connection skills for continuous new creative thinking, 
5 supporting extensive knowledge exchange, 
6 having observational skills to understand the behaviors of various individuals 
to gain new opportunities and ideas beneficial for work, 
7 promoting an environment conducive to learning and innovation with 
technology, 
8 communicating a vision and strategy for digital work that is interconnected 
with other departments.



Digital strategic management design 
consist of 13 factors, which have a weight of 0.68. 
1 strategy formulation, designing service delivery processes using digital systems 
to lead to implementation, 
2 communicating action plans, and publicizing the importance of changes to share 
digital resources. 
3 It also includes setting objectives and digital processes for collaborative 
innovation, 
4 communication for participatory work both internally and externally within the 
organization,
5 possessing communication skills, 
6 building good relationships with others or other organizations, 
7 forecasting potential scenarios for the organization due to changes in digital 
technology, 



8 establishing policies and digital strategies to clearly and practically become a 
digital organization, 
9 defining roles, duties, and skills of personnel in the core processes of the digital 
organization, 
10 gathering resource requirements in the organization to prioritize and identify 
the necessity of resources supporting the development of digital strategies that 
can connect and communicate with personnel or networks or others online 
smoothly, 
11 accepting the knowledge or expertise of others, and being ready to seek 
knowledge and listen to others both within and outside the organization, 
12 having a vision to see the direction in the long term, even when facing changes 
or uncertainties in the short term, 
13 being ready to communicate, listen, and discuss with various stakeholders both 
inside and outside the organization.



Use of digital technology standard 
consists of 9 factors, which have a weight of 0.64. 
1 access and awareness of digital usage for work, 
2 the use of basic digital tools or applications for work, 
3 the use of digital for collaborative work, 
4 the application of digital tools for work, 
5 the use of digital programs for data analysis, 
6 skills in using social media, 
7 having a website to present the organization for publicity, 
8 the use of social media for communication, 
9 use of computers/programs for processing and analyzing data. 



Recommendations:

1 Business executives in property valuation business should survey 
organizations according to the discovered indicators to identify 
strengths, weaknesses, and opportunities for improvement based on 
component variables to prepare and adapt to the digital transformation.

2 Use the research findings as a guideline for developing organizational 
operations, to provide information for adapting to changes and 
developing personnel or organizational processes to keep pace with the 
digital transformation of the business.

3 Use data analysis to enhance work efficiency and service delivery.
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